
APPENDIX 1

CARLISLE HIGHWAYS AND TRANSPORT WORKING GROUP

Minutes of a Meeting of the Carlisle Highways and Transport Working Group held 
on Tuesday, 5 December 2017 at 10.00 am at Cabinet Meeting Room, Cumbria 
House, Botchergate, Carlisle.

PRESENT:

Mr R Watson (Chair)

Mr J Bell
Mr RW Betton
Mr GM Ellis
Mr LN Fisher

Mr H McDevitt
Mrs V Tarbitt
Mr C Weber

Also in Attendance:-

Mrs L Harker - Senior Democratic Services Officer
Mr G Maxwell - Roads & Streetworks Act (RASWA) Manager
Mr K Poole - City Engineer (Carlisle City Council)
Mr G Scott - Highway Network Manager

70 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr J Mallinson (Mr G Ellis substituted) 
and Mr C Southward.

71 MINUTES

The minutes of the meeting of the Working Group held on 30 August 2017 were 
confirmed as circulated.

72 UPDATE FROM VIRGIN MEDIA

The following representatives from Virgin Media attended the meeting to update 
members on the works that had been undertaken in the Carlisle area – 
Rory Sherwood-Parkin, Regional Affairs Manager, Chris Welch, Statutory and 
Streetworks Engineer and Jonathan Hyde, Community Liaison Officer.

The Working Group were informed that Virgin Media were dissatisfied with the 
performance of their contract partner, therefore, it had been agreed to pause the 
works in Carlisle to initially deal with the backlog of reinstatements and reassess the 
Contract.  It was noted that the main complaint was regarding defects and the poor 
quality of reinstatements.



Members raised their concerns at the number of complaints which they had 
received from constituents and the lack of any communication from Virgin Media.  It 
was agreed that a specific contact would be made available to members for future 
complaints.

During the course of discussion it was suggested that a visible compensation gift to 
enhance a particular area should be considered by Virgin Media.

The local Member for Botcherby raised specific concerns in his division and it was 
agreed more specific information would be provided direct.

A discussion took place regarding the position of cabinets and it was agreed a copy 
of the Code of Practice would be circulated to the Working Group.

In conclusion Virgin Media emphasised their commitment to work with the 
Authority’s Road and Streetworks Manager to ensure works undertaken were in 
accordance with the specific standards set by the County Council.

73 HADRIAN'S CYCLE ROUTE - NATIONAL CYCLE ROUTE 72 (CARLISLE-
CUMBERLAND INFIRMARY LINK)

The Working Group received a report from the Corporate Director – Economy and 
Highways regarding the proposed Hadrian’s Cycle Route – National Cycle Route 72 
(Carlisle-Cumberland Infirmary Link) which sought agreement to progressing some 
feasibility and design work for improvements along National Cycle Route 72 
(Hadrian’s Cycle Route).  It was explained to members that the scheme would be 
funded by a local business in advance.

The Working Group welcomed the approach from a local business to fund some of 
the improvements considered necessary along the route within the City.  Members 
agreed to proceed to a feasibility study and design but emphasised that there 
should be no long-term commitment at this stage until plans and ongoing costs were 
available.

Members noted that the report did not seek approval to make any physical changes 
at this stage.  It was explained that a further report would be developed and 
presented to the Highways and Transport Working Group for consideration should 
the Local Committee agree the recommendation.

RECOMMENDED, that 

(1) feasibility and design works be undertaken for 
improvements along National Cycle Route 72 (Hadrian’s 
Cycle Route);

(2) no commitment or liability be agreed at this stage;



(3) a further report be made available at a future meeting of 
the Working Group.

74 DRAFT DEVOLVED HIGHWAYS CAPITAL PROGRAMME 2018/19

Members received a report from the Corporate Director – Economy and Highways 
requesting approval of the Draft Devolved Highways Capital Programme for 
2018/19.

Members asked for further information regarding drainage and it was agreed a 
demonstration of the software used by the Highways Team would be made at the 
next meeting of the Sub-Group.

RECOMMENDED, that the Devolved Highways Draft Capital Programme for 
2018/19 (as detailed in the Appendix 1 of the report) be 
approved in outline subject to confirmation of the budget 
allocation by Cabinet in February 2018.

75 2017/18 HIGHWAYS BUDGET/PROGRAMME PROGRESS REPORT

The Working Group considered a report by the Corporate Director – Economy and 
Highways which presented the Highways Revenue, Devolved Capital and Non-
Devolved Capital budget finance reports, combined with the highways programme 
progress information.

Members asked that their thanks and appreciation be passed to the Highways Team 
for the work they had undertaken.

RECOMMENDED, that the following be noted:-

(1) the revenue and capital budget allocations for 2017/18 
and the commitments and expenditure (referred to in 
appendices 1, 2 and 3 of the report);

(2) the programme progress information (as shown in 
appendices 1, 2 and 3 of the report);

(3) the Highways Revenue budget has been split for use 
against various budget headings;

(4) the schemes being delivered using the NPRN Devolved 
Highways Capital schemes (Additional) budget 
allocation be agreed as follows:-



Carriageways £426,395
Additional Surface Dressing £200,000
Permanent Carriageway Repairs £167,000
Additional Pre-surface Treatment
  Patching £59,395

Footways £99,460
Tree Maintenance £30,000
Third Party Claim Reduction £30,000
Scotch Street Bollards £20,000
Siding Out Rural Roads and
  Footways £10,000
Mayson Street £9,460

Drainage £149,000
Drainage Investigation and 
  Identification £50,000
Minor Drainage Repairs £25,000
Crosby Drainage £12,000

76 SCOTCH STREET BOLLARDS - UPDATE

The Working Group received an update from the Highway Network Manager on the 
progress with the Scotch Street bollards.

The Working Group were informed that currently a fault in the loop system had been 
repaired by installing new loops and the system was functioning reasonably well.  It 
was explained that regular maintenance was required to the bollards.  Members 
noted that the current committed cost estimate was £5,800.  

The Working Group noted that vehicles were routinely parking in the bell mouth to 
drop off or pick up despite regular enforcement with some unauthorised vehicular 
access within the city centre zone.  It was explained that an employee of the City or 
County Council was required to attend the site to raise and lower the bollards as 
required.

It was outlined that officers were considering recommending the use of CCTV at the 
location at an estimated cost of £8,000 to:

 enable the use of remote operation for the bollards
 help enforce parking restriction in the bell mouth
 deter anti-social behaviour
 monitor traffic
 remove the need for a loop system, therefore, reduce maintenance.

The City Engineer offered their redundant CCTV to the Authority for their use.

The Working Group were informed that the next steps included:-



 short term – continue with the current arrangements.  Replace the 
current padlocks on the bollards with adjustable combination locks;

 medium term – officers review the current arrangements and present 
the Working Group with alternative arrangements that potentially 
included enhancements such as CCTV;

 long term – the costs and benefits of the bollards in their current form 
should be considered against other alternatives.  The bollards would 
need to be replaced in the future and the recent failure had highlighted 
this was only a short term view.

Members agreed that a further report should be considered at the next meeting of 
the Working Group.

RECOMMENDED, that a further report be considered at the next meeting of the 
Working Group.

77 REVIEW OF FORWARD PLAN

The Forward Plan was noted.

78 DATE OF NEXT MEETING

It was noted that the next meeting of the Working Group would be held on 
Wednesday 14 February 2018 at 10.00 am at Cumbria House, Botchergate, 
Carlisle.

The meeting ended at 11.30 am


